Northwest China Sphere Training
	October 16th

	Time
	content
	target

	12:00-17:00
	Registration
	Check-in hotel check-in arrangements

	18:00-19:00
	Dinner
	

	20:00-21:00
	1. Welcome and Introduction
	Introduce the general outline of the course, familiarize yourself with each other, formulate training rules, divide personnel into groups, and conduct pre-testing

	21:00-21:30
	2. What is Sphere-the Handbook
	Introduce the origin of the Global Plan, the structure of the Global Plan Handbook and the application method

	October 17th

	Time
	content
	target

	8:00-8:15
	Review

	8：15-9：15
	3.1 How the Foundation Carries Out Humanitarian Relief - One Foundation 
Li Jianqiang
	Describe how domestic foundations are responding to disasters

	9：15-10：10
	3.2 How the Foundation Carries Out Humanitarian Relief
——Amity Foundation 
Cui Yazhou
	

	10:10-10:20
	Tea break

	10：20-11：20
	3.3 How the Foundation carries out humanitarian relief
——Oxfam Hong Kong 
Lei Guangqing
	Describe how Oxfam is working on disaster relief

	11; 20-12：00
	4.1 Project Cycle Management 
Cui Yazhou
	Introduce the theoretical framework of project cycle management

	12:00-14:00
	Lunch and lunch break

	14：00-15：20
	4.2 Project Cycle Management – How to Carry Out Project Evaluation (Li Jianqiang)
	Based on Annex 1 of the technical chapters of Sphere Book and the experience of One Foundation, learn how to conduct a needs assessment for humanitarian relief projects

	15:20-15:30
	Tea break

	15：30-17：45
	4.3 Project Cycle Management - How to Carry out Project Learning and Evaluation (Li Jianqiang)
4.4 Project Cycle Management – Summary 
Cui Yazhou 
	1. Learn how to carry out learning and assessment based on CHS 7, 8, 9 and Appendices) and One Foundation's experience;
2. Let the participants learn Sphere from the perspective of project cycle management

	17:45-18:00
	Daily learning summaries and assessments

	18:00-19:30
	Dinner

	20:00-21:30
	5. Watch and discuss the movie "Rwanda Hotel"
	Bring historical scenarios into the context and understand the plight of people in the midst of disasters and conflicts

	October 18th

	Time
	content
	target

	8:00-8:15
	Review

	8:15-10:10
	6. Humanitarian Charter
7. Protection Principles
	Introduction to humanitarian ideas and the 12 elements of the Humanitarian Charter; The need for the four protection principles in the cycle of post-disaster assistance programmes

	10:10-10:20
	Tea break

	10:20-12:00
	8. WASH
	Explain the three basic concepts and main indicators in the field of WASH, the main standards of sanitation promotion, water supply, excreta management, vector control, and solid waste management; how to do a needs assessment; Assign group exercises and sharing after class

	12:00-14:00
	Lunch and lunch break

	14:00-15:30
	9. CHS
	Applying the nine commitments of the Core Humanitarian Standards (CHS) to practice;

	15:20-15:30
	Tea break

	15:30-17:45
	10. Food Security and Nutrition
	Nutritional assessment, management of malnutrition, and standards for Food Security and Nutrition

	17:45-18:00
	Daily learning summaries and assessments

	18:00-19:30
	Dinner

	19:30-21:30
	11. Watch and discuss the movie "The Whistleblower"
	understand the context in which sexual misconduct is prevented; Group discussion on impressions

	October 19th

	Time
	content
	target

	8:00-8:15
	Review

	8:15-10:10
	12． Shelter and Settlement 
	Comparison of domestic standards and national standards for Shelter and Settlement projects in different environments, experience in flexible use of relevant standards, distribution plans for household items, etc

	10:10-10:20
	Tea break

	11:00-12:00
	12  Shelter and Settlement
	Assign group exercises and sharing after class

	12:00-14:00
	Lunch and lunch break

	14:00-15:00
	13. Health 
14. Sphere and PSEA 
	Priorities, objectives and minimum standards in the field of medical action
How to effectively prevent sexual misconduct and abuse of power at work

	15:20-15:30
	Tea break

	15:10-17:00
	15. HSP
	A brief introduction to HSP

	17:00-17:45
	Review
	Review what you've learned about Sphere over the past few days

	17:45-18:00
	Daily learning summaries and assessments 

	18:00-19:00
	Dinner

	19:00-20:00
	16. Sphere, Cash and Markets (Li Junbin)
	Introduce strategies for providing assistance through the market

	[bookmark: _Hlk174659133]20:10-22:00
	17. Practices – Resettlement program design
	Mentoring teams to prepare and design a comprehensive post-disaster assistance programme in groups

	October 20th

	Time
	content
	target

	8:00-8:15
	Review

	8:15-10:10
	17. Practices -Report on the resettlement plan
Each team reports on the post-disaster resettlement project plan, and the other teams question whether the plan meets the relevant humanitarian minimum standards, project management details and the feasibility of the operation, each team reports for 15 minutes and answers questions for 5 minutes

	10：10-10:20
	Tea break

	10:20-12:00
	17. Practices -Report on the resettlement plan


	12:00-14:00
	Lunch and lunch break

	14:00-15:20
	17. Practices -Report on the resettlement plan

	15:20-15:30
	Tea break

	15:30-18:00
	Project evaluation and group photo, End of meeting



